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The idea of involving junior doctors in innovations of the postgraduate educational environment was founded in 2002 by the Postgraduate Committee at
Aalborg Hospital, Denmark.

Purpose

To improve the quality of the educational environment in the hospital through an annual repeated process involving three-hour meetings for trainee
doctors.
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(1) The postgraduate committee
Postgraduate educational environment is brought into focus
The three-hour meeting concept is developed
Structured meeting programme and electronic report forms are made

(4) Ideas
Ideas from the three-hour meeting are
simultaneously sent to The Postgraduate
Committee and the Head of Department using
standardised electronic report forms
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(5) Action plan
Action plan is sent to The
Postgraduate Committee
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(6) Annual report
Focus on postgraduate education from
the perspective of junior doctors and
from the action plans achieved
Distribution and sharing of good ideas

(4) Ideas
Ideas from the three-hour meeting are
simultaneously sent to the Head of Department
and The Postgraduate Committee using
standardised electronic report forms
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(5) Action plan
Dialog between trainee doctors and their
senior colleagues
Head of Department comment and commit
to an action plan

(2) Department level
The three-hour meeting concept is undertaken at
department level
The concept is widely accepted with 26 (87 %) of
departments responding in 2005
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(3) Three-hour meeting
For three hours, junior doctors systematically
discuss the educational environment in their
department
Structured meeting form: By oneself, in a
larger group, in plenum
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(7) Vision
To improve quality of educational environment and postgraduate education over time and to generate
new insight
- by focusing on postgraduate education and stimulate dialog at different levels in the organisation
- by giving junior doctors a say in their own education
- by reviewing whether last year’s goals are met

Structured discussion form: Focus on three
positive things and three things to change
Suggested planned action: What, when and
who (junior doctors, department or hospital)
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Vision

2002

Conclusion / take home message

2003

2004

2005

The concept of Three-hour meetings facilitates a useful process where trainee doctors contribute to the educational environment through structured dialogue
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For further information please contact:
Susanne Nøhr, Consultant, PhD, Assiociate professor, Aalborg Hospital Science and Innovation Center (AHSIC),
Sdr. Skovvej 15, DK-9000 Aalborg, Denmark.
phone: +45 99326811, E-mail: aas.snohr@nja.dk,
and/or visit our website: www.aalborg-sygehus.dk/For+personale/Uddannelse+og+kurser/LUF/ (in danish)
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