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BACKGROUND
This study focuses on the relationships between globalization, dynamic
capability management and job insecurity among Danish companies 
and employees during the height of the financial crisis. The basis for 
our analyses is the assumption that the pace in which the economy is 
globalized has accelerated exposing companies to an increasing 
transition pressure. 
Economies like the Danish where companies largely operate within

 

relatively 
traditional product areas with a limited market growth especially stress the 
ability to respond to market signals via organizational flexibility. 
Implementation of organizational changes and learning organization to make 
companies more flexible are management initiatives to alleviate the pressures of 
globalization. However, we propose that they may also be associated with increase 
in job insecurity. 
We analyze for associations between job insecurity and globalization both 
directly as external conditions and indirectly through companies’

 

management 
efforts to respond to transformational pressure and fluctuation in world economy.

CONCLUSION
The most consistent findings across all models is that national collabo-
ration has a beneficial effect on job insecurity and numerical flexibility 
has a negative effect on job insecurity. The rest of the results

 

imply a larger 
degree of situational complexity in the possible association to job 
insecurity.
Other types of management aimed at alleviating the effects of 
globalization may be associated with job insecurity; however, these effects 
are not consistent across industry type and company size. 
The fact that we find overall associations between management of
globalization and job insecurity validates the need for further studies, yet 
the impact of industry type and company size should be taken into 
account as our results indicate that these variables differentiates 
the associations considerably.

RESULTS

VARIABLES
Outcome:

 

Job insecurity

 

Job insecurity was measured using three items from the Copenhagen 
Psychosocial Questionnaire (Pejtersen

 

2010) and two questions 
specifically designed for this study.  The job insecurity scale go from 
0-100, with 0 representing the highest  degree of job insecurity. The 
medium Job Insecurity was 75 (interquartile

 

range 60-90).

Exposure: Globalization & management
The management questionnaire was  inspired by questions used in the 
OECD’s  Oslo Manual (1997)  and the MEADOW guidelines (2010). 
Response categories were formulated as bipolar Likert

 

rating  scales. 
A theory-driven approach was used to generate the indicators. 
4 globalization variables and 10 management variables were generated
as presented in the correlation matrix.

SAMPLE & STATISTICS
Statistical Analyses: Due to the multilevel 
structure of the data, we used linear regression 
mode ls

 

based on generalized estimating 
equations (GEE) allowing for correlated 
measurement errors within companies 
(exchangeable correlation structure). 
In the GEE analyzes we assumed a Gaussian 
errors with an exchangeable correlation 
structure, i.e. all observation within each
company are equally correlated.

Due to the theoretical construction of our 
variables, and large span across industry types 
and company sizes in our sample, the results must 
be regarded as primarily explorative. Therefore, we 
have chosen to present the results in forests plots 
as the confidence intervals, and generally direction 
of the association are more important, than the 
actual point estimate in this regard

Distribution

Correlations

GEE coefficients
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