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Crisis Management, Teamwork and Communication:
Practical insights for when the stuff hits the fan

Objectives:
e Understand/review the six principles of practical
crisis management

e Review characteristics of highly effective individuals
and teams

e Outline keys to acute care communication, and
culture change

KAFFE PAUSE

Burnout Resilience and Beyond: We REALLY need to talk

Objectives:
¢ Understand/review burnout/resilience and the spectre
of mental health concerns in healthcare professionals

e Review strategies that could improve and sustain not
just individuals but also teams and organizations

e Outline how we need to make it better but could so
easily make this even worse!
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Peter is a full-time Critical Care Doc at the University of Alberta
Hospital; Professor of Critical Care Medicine, Anaesthesiology, and

Medical Ethics and is the Neuro ICU director. He has over 120 peer-
reviewed manuscripts, 25 book chapters, 70 other articles, one
book published and one more pending. He’s delivered over 500

gratitude- he occasionally succeeds.

invited presentations in 12 countries, and over 50 plenaries. He is a
founding member of the Canadian Resuscitation Institute; and
previous Medical-Lead for Simulation, Residency Program Director,
and Education Lead at the UofA. He writes regular opinion pieces
for the British Medical Journal and helps organize several national
and international conferences. He has advised a brace of Medical
Royal Colleges. He is proudest of his two feral children and is
convinced that happiness is about finding meaning and showing





